Recommendations of TexShare Task Force on Database Fees

Conference Call

June 1, 2005, 3:30 – 4:30

Objective: Recommend an adjustment to the TexShare Database fee schedule to reflect the financial situation of small, struggling institutions such as Jacksonville College and Ranger College.

The task force reviewed the following background information:

· Fee formula

· FY05 fee schedule

· FY05 spreadsheet on the FTEs, resource budgets, and associated fees paid by academic libraries.

· Appeals documents from Ranger College and Jacksonville College

· Information on the FY05 fees and appeals processes

Task force members discussed the tension between providing support for struggling institutions and providing incentive for institutions to fund libraries at a level that allows for payment of the established fee.

Based upon a review of background information and discussion of these issues, the task force recommends against creating an additional assessment category.  The task force endorses the $2500 assessment as fair and appropriate for libraries in that category. The task force believes that generating an additional assessment category would have the effect of codifying exemptions to the assessment, and members expressed concern over crafting an exemption that would be applicable to future circumstances. Additionally, task force members believe exemptions don’t provide institutions an incentive to improve.  The task force recommends, therefore, that the appeals process continue to be the only mechanism for granting exemptions. They further recommend that more structure be applied to the appeals process, requiring an appeal to include:

· Signature by institution’s president

· Documentation of reasons cited for exemption

· A plan of action for bringing the library into a position that allows it to meet future fee assessments

While the task force was generally in agreement with the above recommendations, some members expressed concern that the $2500 fee was excessive as applied to Ranger College and Jacksonville College, as the combination of fte count and level of funding at these institutions, indicated that they were operating with enrollment and resources significantly below that of other TexShare academic libraries in that fee category.
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Martha Tandy, Weatherford College
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