Electronic Information Working Group Meeting
Texas State Library and Archives Commission
August 11, 2015
Austin, TX

Meeting Minutes


· Introductions

New members to the Electronic Information Working Group are: 

Jesús Campos, South Texas College
Jeannie Castro, University of Houston Libraries
Jeannie Colson, Lee College
Debbie Garza, Dawson County Public Library
Amy Mullin, Austin Public Library
Joanne Romano, The Texas Medical Center Library

Thanks were extended to the following departing members:

Marilu Chavez, Andrews Public Library
Eric Elmore, University of Texas – San Antonio
John Weed, University of Texas Health Science Center at San Antonio
Lisa Harris Hebert, Grayson County College
Karen Blankenship, San Jacinto College-Central Campus
Victoria Chiavetta, William T. Cozby Public Library
Matthew Riley, Friendswood Public Library

· Results of TexShare Survey

All TexShare libraries, both public and academic, were surveyed about their needs and desires for new TexShare content. The highest priorities that emerged were for Career and Job Readiness resources - particularly among Public Libraries, and for STEM resources - particularly among Academic Libraries.  

Some members expressed concern that Job and Career resources were ranked so high as a need when TexShare already has LearningExpress and Job & Career Accelerator. Discussed possible reasons for this, including a lack of familiarity with available resources, or the current resources not covering all possible areas of need.

Fiction e-books were listed as a high priority by public libraries, but not by academic libraries. However, many members of the working group from academic libraries stated that, while fiction isn’t a high priority for them compared to other areas, it is something that’s in demand from students and staff. Non-fiction e-books were also of interest, but there was the concern that they could become out of date.

Steaming media was a common want across both types of libraries, but broadband access could be an issue. Smaller libraries might have trouble supporting multiple streams on their network. Additionally, patrons without broadband access wouldn’t be able to use the services remotely.

· RFP

Content for RFP

The consensus of the group was to ask for the following types of content, in priority order:
· STEM resources and reference
· Online learning service with multimedia elements that addresses job skills and career readiness.
· Legal Forms

Formation of RFP/RFP Process and Timeline Review

The timeline for the bid process is as follows:
· November 13, 2015 – RFO Released
· December 4, 2015 – Vendor Questions Submitted on or before
· December 11, 2015 - Vendor Questions and TSLAC Answers Posted on the ESBD on or before
· December 28, 2015 - RFO Opened (last day to submit offers)
· January 6, 2016 – February 19, 2016 - Vendor Online Trials Ready for TSLAC Use
· February 19, 2016 - Selected Vendors Notified for Demonstrations
· February 29, 2016 – March 4, 2016 - Vendor Live Demonstrations
· March 2016 - TSLAC Selects Final Resources and Recommends Contracts for Approval
· April 19, 2016 - Contract Awarded upon Approval of TSLAC’s Commission
· July 1, 2016 - Resource Services Begin for TexShare Member Libraries


RFP Subcommittee

Russlene Waukechon asked members to discuss on the listserv after the meeting who will be on the voting subcommittee.
       
· Strategic Planning for Next Legislative Session

Mark Smith asked EIWG members to consider targeted areas of need in TexShare and what kind of specific resources would most benefit library users across the state.
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