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Meeting Minutes

Decision by the subcommittee on the Requests for Proposal

The group discussed the decisions made by the subcommittee of the Electronic Information
Working Group (EIWG) on the vendor proposals for new TexShare and TexQuest resources.
These decisions will be taken to the April meeting of the Texas State Library and Archives
Commission (TSLAC) Commission for approval prior to announcement.

Current Budget

Some funds still remained after the subcommittee made their decisions on which vendors to
contract with. The EIWG members discussed how the agency might best use the remaining
funds.

Timeline for Bid

The timeline for going out for bid is as follows:

April 18, 2016 — Release Request for Offer (RFO)

April 27, 2016 — Vendor questions submitted

May 4, 2016 — Vendor questions and TSLAC answers posted on the ESBD

May 6, 2016 — RFO opened (last day to submit offers)

May 9-20, 2016 — Vendor Online Trials ready for use

May 23, 2016 — Selected vendors notified for demonstrations, no later than this date
May 25, 2016 — Vendor live demonstrations

May 27, 2016 — TSLAC selects final resources and recommends contracts for approval
August 1, 2016 — Contracts awarded upon approval of TSLAC's Commission
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August 15, 2016 — Resource services begin for TexShare member libraries

Survey from Summer 2015

The first RFO was based on the results of a survey given to TexShare and TexQuest users about
their needs. The results of the survey indicated that the top needs included STEM resources,
career and job readiness, and legal forms. In considering what resources a second round of
RFO’s might seek, the group returned to the survey results and looked at other resource types
currently in demand. These included company information databases, consumer health
resources, foreign language resources, and e-newspapers and magazines.



Recommendation of content for bid
The group consensus was to recommend seeking foreign language resources, followed by e-
magazine and newspaper content priced by number of titles.

Create New RFO Sub-Committee

A new subcommittee of three or four people is needed to vote on the second round of vendor
proposals. Those interested in being on the subcommittee were asked to contact Russlene
Waukechon after the meeting.
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