Electronic Information Working Group Meeting
10:00 AM until 2:00 PM on Friday, May 8, 2015
Texas State Library & Archive Commission
Tocker Learning Center, 2nd Floor
Lorenzo de Zavala State Archives and Library Building
1201 Brazos Street
Austin, TX

Minutes

I. Budget review

Biennial overview. Deborah Littrell reported.

The focus of this meeting is to consider and discuss the current TexShare budget, and then project out into the future. The Texas State Library and Archives Commission (TSLAC) has requested an exceptional item from the Legislature which would expand the budgets for both the TexShare Databases and the Texquest K12 Databases. The House version of the budget currently includes the Databases as anexceptional item, but the Senate version does not. The Conference Committee will decide if the item remains in the proposed budget. TLSAC provided a great deal of information to the committee about the benefits of both database programs to their districts, including cost savings and usage statistics.

The Library Development and Networking (LDN) division’s budget consists of General Revenue (GR), Federal Funds (FF) and appropriated funds, which include fees. LDN collected 2.1 million dollars in fees this year. .Deborah outlined the options for handling unspent funds that are carried over the biennium. 

Deborah displayed a projection if $500,000 were spent in 2016 and 2017.  The reserve would be spent down faster, but it couldn’t be sustained. Another option is to spend the funds in smaller increments over a longer period. The core database package for TexShare will come up for rebid shortly, and the carryover funds could be used to cover possible increases.

Some points of discussion include:

· The funds could be used for a one-time purchase, as opposed to a subscription that can’t be maintained. It was pointed out that even purchased resources, such as Adam Matthews and the Poetry resources, can still involve ongoing maintenance fees.
· Many students coming into college express a wish that TexShare included Britannica, because they used it in high school. Britannica is currently available as a TexSelect database, but is not part of the core package. Perhaps it could be considered as a core database.

The rebid process on the core database package will begin shortly. The previous rebid process was in 2012, and the contracts from the next process will go into effect July 1st, 2018. The process of creating an RFP, bidding, and awarding a contract takes 6-12 months, so work will begin in 2017. If TSLAC receives extra funds from the legislature, new content will be added in 2016, shortly before the rebidding process begins.

In deciding what new content might be added, it’s necessary to consider the needs of individual libraries, as well as what statewide needs there are to be filled. Many libraries have expressed particular interest in e-content, such as e-books, audiobooks, and streaming video, rather than new databases. Career development resources, such as LearningExpress, serve the needs of the state with education, test preparation, and job resources.

There was a question about using the funds to expand the TexSelect databases. Deborah said that the vendors currently aren’t interested in offering discounts for databases under TexSelect. Many of these databases are already available as a discount through AMIGOS.

If streaming video content is to be considered, it leaves the question of what kind to offer. Suggestions included streaming “how to” video resources, such as “Hoopla”.  

TSLAC has created a new position – the Electronic Resource Coordinator – which would focus on electronic content for TexShare and TexQuest, and expanding our electronic offerings. 


II. Statistics
 
Review of program statistics. Deborah reported.

The Texas Legislature is interested in having a number for database usage: i.e. how many people actively use the databases. However, it is difficult or impossible to determine this. As a result, TSLAC went through a process with the Legislative Budget Board (LBB) to redefine “usage”. Technology is changing how “use” is calculated, and we currently use “record views” for most databases although other databases may use different metrics. 


Each discovery service also has a different way of measuring usage statistics. Many discovery services inflate the library’s statistics because each search checks multiple databases, counting each database as a separate search. 

Deborah pointed out the usefulness of creating a breakdown in these statistics: between Academic and Public Libraries, and further breakdowns of the two.  Academic Libraries can be broken down into four year institutions, two year institutions, and medical libraries, and Public Libraries can be broken down by small, medium, and large libraries, as well as the extremely large libraries who serve more than a million people. 

III. Member Survey

Elements on Survey

If new content is to be added to TexShare, a Request for Proposal (RFP) needs to be written by October 2015, with demos in February 2016. Recommendations would be presented at the April 2016 Commission meeting. 

TSLAC will survey TexShare libraries about the types of new content they’d be most interested in. The survey data will be divided by type of library, as well as geographical area and population ranges. Deborah requested input from the working group on the types of questions that should appear on the survey. Suggestions and discussion topics included:

· The survey should ask what resources libraries already have, in case that skews their survey answers.
· Group consensus that STEM is lacking in the core databases. STEM is becoming more and more incorporated into curriculums and it would be beneficial to ask about the interest in STEM programs and databases.
· Group agreed that they did not like that Gale Consumer Health was cut.
· E-books should be a category on the survey, possibly broken down into Fiction and Non-Fiction.
· AMIGOS built an e-shelf platform that libraries can put their e-book holdings on
· The “streaming media” category also needs to be broken up into different categories, such as documentaries, music, non-fiction vs popular, etc.
· The group agreed that Foreign Language e-resources should remain on the survey, and there is interest in providing more robust foreign language e-resource products.
· Group agreed to leave the Careers/Job Readiness question on the survey.
· Group agreed to leave the Legal Forms question on the survey.
· Group agreed that the survey could include a category for Fine Arts and/or Music.
· The ranking on the example survey needs to be changed to forced ranking, so libraries can’t choose the same ranking for everything.
· Deborah asked the group about the Gale Opposing View Points and whether it should be added to the survey.
· Deborah asked the group what categories might be too expensive to provide statewide. Consensus was that E-books and streaming media might be more on the expensive side, but many felt TSLAC should wait for the results from the survey before deciding what we can and can’t afford to purchase for statewide resources.

Staff said they would send a mock-up of the survey to EIWG group shortly for comments and suggestions. 

IV. Creation of E-Book Task Force

Deborah discussed what the Texas State Libraries role should be when approaching the issue of E-Books.  Group mentioned that the State should be involved.    Deborah mentioned that it would be helpful to have a Group that works specifically on the E-Book topic in the State and make recommendations on E-Book information.

EWIG Group agreed that it would be beneficial to create a E-Book Task force to review and make recommendations regarding E-Book issues and products.

Meeting adjourned at 2:00pm


Minutes taken 9-12pm by Katharine Reagor, Administrative Assistant. 
Minutes taken 1-2pm, Rosemary Willrich, Office Services Coordinator.
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