Database Cost Sharing Working Group

January 14, 2014

Conference Call

Minutes
Attending: Paivi Rentz, Chair; Cynthia Blatherwick, Marlene Caldwell, James Karney, Mark McCallon, Kerry McGeath, John Reid, Joshua Wallace, Antonella Ward, Beverley Shirley (TSLAC liaison)
I. Background Information on TexShare Cost Share.  TSLAC staff presented information on the cost share formula and on how increases in cost share have been accomplished in the past.
II. Discussion of TexShare cost share formula.
a.  Libraries without print items. One element of the TexShare Cost Share formula is “resources expenditures” (academic libraries) or “collections expenditures” (public libraries).  The question was posed as to whether the shift in collections toward increasing numbers of e-resources as compared to print resources would impact the balance of cost share assessments.  Working Group members reported that, while print and electronic resources may be budgeted and reported in different categories, libraries place them under the same umbrella category of resources / collections expenditures.  The group recommended that TSLAC staff review the reports used to collect assessment data (NCES for academic libraries and Public Library Annual for public libraries) to assure that staff includes all reporting elements involving resources / collections expenditures, regardless of item format, when extracting data.   
b. Usage patterns. TSLAC provided data on the usage patterns of academic and public libraries during FY2012 and 2013.  The working group determined that the usage data still reflected 75% (academic) / 25% (public) split that is currently used to assign total assessment amounts to academic and public libraries. 
III. Discussion of how to accomplish an overall increase of $34,000 (1.6%) in upcoming assessment (Invoices sent 8/31/2014) and an additional increase of $33,000 for 8/31/2015 assessment. [Total increase of $67,000 (3%)]

The working group reviewed how a 3% increase in the total cost share assessment would impact TexShare libraries, with special attention to those libraries that would experience a greater increase due to changes in population served or resources expenditures at those libraries. The group recommended that the 3% increase be applied to all of the set assessment amounts (ceilings, floors, and special cases). They also found that the rule that “In any single year, no library will be assessed more than a 60% increase over the assessment from the previous year,” was still appropriate.
