Database Cost Sharing Working Group

December 2, 2014

Conference Call

Minutes
Attending: Paivi Rentz, Chair; Marlene Caldwell; Mark McCallon; John Reid; Joshua Wallace; Antonella Ward; Beverley Shirley (TSLAC liaison)

Discuss potential criteria for determining TexShare medical library cost share.  
Background:  Prior to FY2010, medical libraries all paid a set TexShare database fee of $2,500. In FY2009, the TexShare Advisory Board requested that the Database Cost Sharing Working Group review this assessment and consider an approach more reflective of the different needs of the various medical libraries in the constituency.  At that time, the working group reviewed information on medical library size, budgets, and other criteria. Using this information, the group designated each of the medical members as either “large” or “small.” Because HAM-TMC served two medical systems, it was to be assessed for one large and one small institution. The working group did not provide a definition for what constituted a “large” versus a “small” institution at that time. 
The TexShare medical library constituency is changing. New institutions are being added; some institutions have merged; others have separated.  It has become necessary to define specific criteria by which medical library cost share assessments are determined.
E-mail Discussion:  Working group members were asked to consider what information might be useful to consider in developing criteria for medical library fee assessments. Their suggestions were provided via e-mail. Beverley Shirley of TSLAC reviewed those suggestions to determine what might be readily available and came up with a list of six metrics which comprise the list under discussion in the conference call.

Conference Call: Working group members determined that the criteria for medical library fee assessments should be consistent, as much as possible, with that in use for other TexShare libraries.  For the purpose of preliminary review, the group agreed to ask current medical libraries to provide:
· Number of student fte’s (there won’t necessarily be undergraduate students)

· Number of faculty fte’s 

· Number of others that are part of the customer base

· Resource expenditures

The group observed that libraries of clinical medicine (LoCM) generally have a different focus than academic medical libraries. Therefore, the group will be open to establishing different criteria for LoCM from that for academic medical.

When this information has been collected and compiled, group members will review, and the working group will hold a conference call to discuss and make recommendations.

