Discovery Working Group
Conference Call Meeting

January 22, 2014

Minutes
Attending: Edward Smith (Chair), Mark Gottschalk, Tracy Holtman, Jimmi Rushing, Margaret Sylvia, Betty Thompson, Chris Peterson, Judith Hiott, Beverley Shirley
I. Introductions

II. Status

a. Discovery Texas  tool: 

i. “Guest access” is still there as a catalog search. Judith Hiott will check on this.
ii. Judith Hiott reported that, per group decision to focus on database searching, they are not adding or updating library catalog targets. They have deleted all those that were not working.

iii. Working group members expressed some frustration that the current federated search service has suffered from lack of consistency in promotion and training. There was a feeling that there is not a good understanding in the target population of what a discovery service is. Education is necessary.  If was also acknowledged that TSLAC has provided webinars, but there does not appear to have been much impact on awareness and use.
b. Authentication script – TSLAC staff has put together the requirements for an authentication script that would separate authentication into Discovery Texas from authentication into the TexShare database menu.  They are waiting for administrative approval to proceed.
c. Discounts

i. EDS – The discount available through the Abilene Library Consortium’s contract with EBSCO is still in place. The level of discount varies by the features to which the library subscribes. A few libraries were excluded from the discount program. No one is marketing these discounts at this time.
ii. WorldCat Local: As OCLC moves to the WorldCat Discovery platform, we will be able to offer some level of discovery free of charge.  TSLAC staff will contact OCLC for more information on what discovery services will be available through the new OCLC WorldCat Discovery subscription.
iii. Other – Other services that libraries might be using include ProQuest Summon, ExLibris Primo, Sirsi Enterprise, III Encore
d. White Paper : TSLAC is in process of contracting for a “white paper” on discovery services. 
e. Statewide Solution

i. Options

1. Issue a broad RFP to provide a discovery service for all of Texas; leave the door open to select more than one vendor for a discount program

2. Issue an RFP and select a single service in which a baseline level of service is offered statewide and libraries can opt in for additional (add-on) features at their own expense. This would work better for the large libraries for which discounts don’t usually work (as they can usually negotiate a better price on their own).

3. Could do an RFP to provide the service free to libraries up to a certain population served; all larger libraries would receive as a discounted, opt-in service.

ii. Budget issues – How can we be certain a new statewide tool would be used? It does not appear the current one is being used. If it is a question of promotion and training, there has not been an increase in the number of persons at TSLAC available to promote or train on discovery services.
iii. Scoping issues – What audience would we try to reach with the various options available to us?
III. Next Steps

a. Beverley Shirley will

i. contact OCLC for more information on WorldCat Discovery

ii. check to see if other states have issued RFPs for Discovery Services

iii. continue to work toward separating authentication into the TexShare Database Menu from Discovery Texas authentication

iv. Determine what kind of budget might be available for a new statewide discovery service
b. Next meeting – try for a face-to-face meeting at TLA Annual Conference in San Antonio in April
