McAllen Public Library Family Place Plan

GOAL:	Community thinks of the library as a Family Place focusing on literacy, early childhood development, parent education, family support and community education.

OBJECTIVE I:	Parent-Child Workshop offered as a regular library program.
Action Steps									Completion Date
1. Decide on dates and times for the workshop				October 2015
2. Find local professional resources to partner with who will provide valuable information about a child’s development.						November 2015
3. Decide what toys/materials and stations can be used in the space available.											December 2015
4. Choose additional songs and activities for specific sessions.		December 2015
5. Promote the workshop and start registration.			December 2015
Strengths
· Providing parents and caregivers the opportunity to visit with professionals and learn the importance of engaging with their child.
· Giving parents and caregivers the chance to really play with their child.
· Building partnerships.
· Establishing the library as a primary information go-to location.
Challenges
· Getting parents and caregivers excited about the workshop.
· Getting parents to register.








OBJECTIVE II:  Welcoming space, including early childhood materials, available to families with young children.
Action Steps									Completion Date
1. Map out the space to be utilized.					August 2015
2. Purchase educational toys for babies and toddlers.			August 2015
3. Purchase and order parenting resources.				August 2015
4. Organize the space and surrounding areas so that everything is accessible for the child and parent/caregiver.							September 2015
5. Open the space to families						September 2015
Strengths
· Another space for our patrons to interact.
· Providing more for our youngest patrons
· Having a grand opening will allow us to introduce the space and why these materials/resources are important to a child’s development.
Challenges
· Deciding what was appropriate for the targeted age groups.
· Narrowing down our purchases to meet our budget.
· Enforcing new area rules.
· Keeping materials clean and germ-free.












OBJECTIVE III:  A parent’s collection located in or adjacent to the Children’s Room.
Action Steps									Completion Date
1. Revamp current Parenting collection.				July 2015
2. Find a more visible location for the collection that is closer to the Family Place Space.										August 2015
3. Order more materials in both English and Spanish that are helpful to our patrons and their children.								August 2015
4. Add DVDs and CDs to the collection.					September 2015
5. Promote the collection through social media, print publications and within the department.								September 2015
Strengths
· Having materials and resources that will provide valuable information to parents and caregivers.
· There is now a centralized location for materials of specific subjects or situations.
· Continue the library’s goal to help parents be their child’s first teachers.
Challenges
· Finding up-to-date materials that are available for purchase through our primary library materials vendor.












OBJECTIVE IV:  Additional programs that are developmentally appropriate for young children and their parent/caregiver.
Action Steps									Completion Date
1. Evaluate current programming offered.				July 2015
2. Discuss how we can restructure these programs to provide more developmentally appropriate activities.	Give a Family Place orientation to staff. 	July 2015
3. Plan new programs for our target audience.				August 2015
4. Decide on the best dates and times for these programs.		August 2015
5. Promote programs within the library and social media.		September 2015
Strengths
· Children’s staff will understand the importance and impact of their programming.
· By emphasizing parent-child interaction, parents and caregivers will start to realize how important they are to their child’s growth and development.
Challenges
· Building an audience for new programming.















[bookmark: _GoBack]OBJECTIVE V:	  Effective outreach to diverse families and non-traditional library users.
Action Steps									Completion Date
1. Provide brochures and event calendars for parents and caregivers to our already established daycares and preschools. 				September 2015
2. Reach out to local Head Start, WIC and Housing Authority.		January 2015
3. Establish reliable contacts.						January 2015		
4. Take a program to their location.					February 2015	
5. Inform parents and caregivers of the valuable and free programming and resources we offer. 									February 2015
Strengths
· Getting information out to those who may never visit the library.
Challenges
· Transportation of potential patrons to the library.
· Helping parents and caregivers understand the importance of engaging and playing with their child. 















Objective VI:	Build community collaborations, coalitions and partnerships.
Action Steps									Completion Date
1. Search for those services and professionals that would be beneficial for patrons.       										September 2015
2. Contacting these outside groups/organizations to enhance Family Place services.											September 2015
3. Meet to discuss our mission and goals.				October 2015
4. Plan appropriate programming together.				January 2016
5. Inform our patrons of the resources that are available to them and how to connect with them during programming and the parent-child workshop.		January 2016
Strengths
· Having resources available for our patrons.
· Making resource professionals and information available in a convenient location and time.
Challenges
· It can be difficult to reach the right contact of a potential partner.


