WorldCat Navigator Project Checklist

This checklist describes the major tasks and milestones for implementing WorldCat Navigator (the new Texas ILL service).
*To access links listed on this page, hit the Ctrl key and click the link at the same time*

Planning and Preparation
	
	Review OCLC’s Navigator implementation guide at http://www.oclc.org/content/dam/support/navigator/documentation/prepare/NavigatorImplementationPlanningGuide.pdf. 

	
	View the Navigator kick-off recording at:  https://attendee.gotowebinar.com/recording/8197197102412660738
and send an email to WorldCatNavigatorIM@oclc.org upon completion.

	
	Review and sign the ILL Agreement, and submit it to Sara Hayes at the Texas State Library and Archives Commission.

	
	Review the Texas Resource Sharing Project website at http://www.tsl.state.tx.us/texshare/newsletter/resourcesharingprojects/.



Questionnaire
	
	Access the required questionnaire file from the website: Questionnaire document

	
	Send the completed document to WorldCatNavigatorIM@oclc.org



Batchload Process and Project
	
	Learn about the batchload process here and view the Batchload recordings available here.

	
	Request an account for the Online Service Center (OSC) in order to place the batchload order.

	
	Submit the batchload order (through the Online Service Center)

	
	Following order confirmation, submit a copy of your records from your local system to OCLC (using the Product Services Web)

	
	Decide how to maintain holdings in OCLC – CatExpress OR ongoing Batchload Project.

	
	Place order for CatExpress using the CatExpress order form; OR Place order for an ongoing Batchload Project to add and delete holdings.

	
	Begin to catalog using CatExpress; or capture new cataloging to send via an ongoing batchload project.
     —Your library can begin to use CatExpress after your order has been processed.
     —Your library can begin to send files for your ongoing batchload project after OCLC
         completes processing of your initial file.

	
	When batchload files have been processed, your library will receive an email confirmation. Pick up your files from the Product Services Web. Load your files back into your local system.

	
	Send a confirming email to WorldCatNavigatorIM@oclc.org, stating your files have been loaded back into your local system



Authentication (to allow patrons to place requests; this portion is NOT required IF library staff will place requests on behalf of patrons)
	
	View OCLC’s EZproxy overview tutorial at https://oclc.org/support/training/portfolios/electronic-collection-management/ezproxy/tutorials/ezproxy-overview.en.en.html 

	
	More information  on EZproxy is available here.

	
	Access the EZproxy  Authentication presentations to help you decide if your Library’s EZproxy will be self-hosted or hosted by OCLC at http://www.oclc.org/support/services/navigator/documentation/config.en.html. 

	
	If your library will host EZproxy, then order EZproxy by contacting the Implementation Team at WorldCatNavigatorIM@oclc.org and talk to your IT person to identify the hardware to install it.

	
	The authentication module requires a lot of communication with the authentication lead, Vasu Akkineni (akkinenv@oclc.org).  
Provide all the information required to complete the EZproxy configuration to Vasu. Please stay in contact with OCLC, until the authentication module is completely tested and ready for implementation.

	
	If your library’s EZproxy will be hosted by OCLC then contact Vasu at akkinenv@oclc.org to determine the format of the patron dump and to get an account set up on the data upload server.

	
	Send test patron credentials to the Vasu for testing and help in the testing process.
All emails should be sent to Vasu (akkinenv@oclc.org) 



Next Steps
	
	Once you have submitted your questionnaire, completed the batchload project and authentication, OCLC will begin to configure your library for WorldCat Navigator.

	
	Once OCLC has completed their configurations, internal testing will be conducted to ensure you are setup correctly to work with Navigator.

	
	During this testing phase, the OCLC WorldCat Navigator Training Team will begin contacting you to schedule training.





Training
	
	View training tutorials:
Overview of Texas WorldCat Navigator Group – Aug 2013
https://oclc.webex.com/oclc/lsr.php?RCID=d4f2f93c651f34d1cb496064d7a4eded

Submitting Requests in WorldCat Navigator – Aug 2013 
https://oclc.webex.com/oclc/lsr.php?RCID=764c3fcf3fabc50c4410cd6d77524ba0 

Definition of Work Queue Categories in WorldCat Navigator – Jun 2013
https://oclc.webex.com/oclc/lsr.php?RCID=bbe3230dee7e6f7c8ad8988d1c1d6872 

Borrower Request Processing in WorldCat Navigator – Jun 2013
https://oclc.webex.com/oclc/lsr.php?RCID=25acd793f07f7a07b246b173e320c21c 

Lender Request Processing in WorldCat Navigator – Jun 2013
https://oclc.webex.com/oclc/lsr.php?RCID=9620c59185babec527e590ac131be277 

Request Search demo & Exercises in WorldCat Navigator – Jun 2013
https://oclc.webex.com/oclc/lsr.php?RCID=6b5cf5563859fc6e67e639d7cc261cbd 

Borrower Exceptions Processing in WorldCat Navigator – Jun 2013
https://oclc.webex.com/oclc/lsr.php?RCID=73e308bcb2379015e6fd5ef07e592ee6 

Lender Exceptions Processing in WorldCat Navigator – Jun 2013
https://oclc.webex.com/oclc/lsr.php?RCID=b4dbf23b6b47cc5f240256c5ccc47566 



	
	Once you have completed the training tutorials, send a confirming email to WorldCatNavigatorIM@oclc.org

	
	After the two weeks have passed, your library will go live with WorldCat Navigator. If you want to go live before the two weeks are up, send an email message to WorldCatNavigatorIM@oclc.org indicating your preferred go-live date (NOTE: OCLC rolls out libraries on Mondays.)



Go-Live
	
	Be sure to check your library’s work queue in NRE (https://texas.vdxhost.com/nre) throughout the day for new lending and borrowing requests.

	
	Please use the “Report a Problem” link in the NRE staff interface if you encounter any issues or problems or have any suggestions or enhancement requests.

	
	Review the Navigator documentation, available here.


	
	Bookmark the following website for additional support and documentation:
· Texas State Library and Archives Commission Resource Sharing page: https://www.tsl.state.tx.us/texshare/newsletter/resourcesharingprojects/


	
	Subscribe to the ILL-Navigator listserv to receive information on training and events and to share Navigator questions or tips at:
· https://lists.tsl.state.tx.us/mailman/listinfo/illnavigator 


	
	Attend a Q&A session (optional). Sessions are held the last Thursday of every month, unless otherwise announced to the listserv.  Log in information is available on the Calendar of events page at https://www.tsl.texas.gov/texshare/newsletter/resourcesharingprojects/?page_id=500. 
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